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Quality Chief and/or Quality Coordinator will verify 
the effectiveness of the actions implemented and 
will record the complaint close.

It is reviewed and approved by Personnel not 
involved in the Laboratory activities that gave rise 
to the complaint.
Commercial Coordinator is responsible for sending 
a response to the Client about the actions taken 
and/or to be taken by email within a maximum 
period of 6 days.

Operation Chief and/or whomever he designates, 
investigates the causes by collecting and verifying 
information.
Quality Chief and/or Quality Coordinator define 
whether corrective actions are established.

Complaint Investigation and 
decision

Complaint response

Quality Chief and/or Quality Coordinator are 
responsible.

Complaint close

Complaint evaluation

Operation Chief reviews the complaint to 
confirm if it is related to Laboratory 
activities and determine whether or not it 
is appropriate.

Actions taken monitoring 
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